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                    Barry Murphy – President  

                    Ohakune Ratepayers and Residents' Society Inc 

                    A: 9 Dayna Ave, Ohauiti, 3112, Tauranga 

                    E: barry@ors.nz 

                    M: 027 4909 712 

 

 

                    24 November 2023 

 

 
 
 
 
 
Dear Minister, 
 
 
I am writing to you as president of the Ohakune Ratepayers and Residents' Society Inc, 
established when over 150 ratepayers and residents reached out to me with concerns over 
a government funded social housing project in our small tourist town (seasonal jobs) with a 
permanent population of ~1200. 
 
A project labelled by government documents as the “Ohakune Social Housing Project” is 
proposed to build 44 new homes in Stage 1, with around 140+ proposed for Stage 2 & 3, to 
be situated next door to Ohakune’s Carrot Adventure Park, the biggest attraction to the 
tourist town other than Mt Ruapehu.  
 
The Carrot Adventure Park Trust has spoken out in opposition to the project and advised 
they will dissolve the Trust, as park sponsors have signalled that funding will no longer be 
provided should the housing project proceed. (Appendix 6) 
 
Ohakune is the wrong place for this proposed urban sprawl. Taumarunui where jobs exist 
and the need for housing is high was the original desired location. However, Ruapehu 
District council were not able to find shovel ready land in Taumarunui, in the timeframe 
required by the CIP/IRG funding. Thus, Ohakune finds itself in a situation where the council 
is proposing to deal with Kainga Ora (who will get the benefit of government monies) no 
matter the cost or consequences to the Ohakune community, It’s simply a money grab. 
 
Ohakune Ratepayers have a strong belief that social housing should be spread out around 
the district where there is actual need and not be intensified by breaching planning 
development rules, more so in small rural towns where policing resources are low. The 
relocation of people to a town where they likely have no connection or family support; 
where jobs are mostly seasonal, with no GP or medical facilities and where there is low 
permanent police presence, will likely add to the Crowns welfare costs and potentially turn 
the safe Ohakune district into a haven for gangs and crime. 
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As you will see from the report Attached, the project has been shrouded in secrecy for the 
past 3 years, and Government Agencies (Kainga Ora, Crown Infrastructure Partners, MHUD) 
and Ruapehu District Council (RDC) continue to withhold information and provide partial, 
misleading and sometimes clearly false statements. As an example, recently, we found a 189 
page OIA has been removed from KO’s website that was previously available under the 
“Proactive Releases” section. 
 
Many complaints have been lodged with the Ombudsman and investigations are underway, 
with one already reported/reviewed as an “undue” breach  of the OIA. A more concerning 
investigation is ongoing where answers provided by Kainga Ora (on numerous occasions 
since July and as recent as November) were factually false and misleading. 
 
You will also see that this project was ill-conceived with inaccurate data and facts withheld 
from those making decisions on the taxpayer funded project. If you look at the project cost 
and outcomes, one can only question how this proceeded, after being declined numerous 
times by the Working Group (WG) & Steering Group (SG). 
 

“CIP working group perspective difficult to bring back Project 2 again to SG” 
 

“cannot see SG changing their minds” 
 
The reason for me contacting you on behalf of our members and the community, is to ask 
that the project be paused and that a full review and investigation be completed by the 
incoming government or to simply “pull the pin” on this waste of taxpayer money.  
 
Recent costings show that even with RDC effectively "gifting" the land, KO will have to fund 
at least $2.0 million (at todays prices) and they still have not got a resource consent so will 
at a minimum miss this summer's construction time (and if the consents are granted and 
appealed - which is likely - the delay will be even longer. The previous ministers and officials 
were misled as to the ease of obtaining an approval. 
 
We are of strong belief that the CEO of RDC did not have the delegated authority to sign the 
agreements and contracts for the Teitei Drive project, delegations were provided 5th August 
2020, prior to the contemplation of the proposed location. Delegations were provided by 
council to the CEO under specific terms, with specific agencies & for “receiving” the funding 
grant, which would generate an ongoing project fund after the sale of the residential lots. 
 
The public started raising concerns and the Council prevaricated but finally called a public 
meeting in Ohakune some 2 months later. At the meeting the mayor and CE advised there 
would be a special meeting of Council and a further public meeting. Instead, the issue was 
brought to the next Council meeting in September 2023 to pass a resolution "to continue". 
In the agenda package to support the resolution was a previously secret report from 2020 
by Ree Anderson (a Council consultant). This was part of a smokescreen to convince 
Councillors that all legal obligations, policies and processes were followed. However it is 
clear (from OIA disclosures) that the report was unrelated to the Teitei block social housing 
proposal. A Councillor verified this during the meeting. 
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On the 27th September 2023, Six of nine Councillors requested the matter to lie on the table 
and defer for further consultation, however the Mayor rejected the valid procedural motion 
and breached standing orders. The following Council meeting, held 25th October 2023, some 
Councillors rejected the minutes and debated the Mayors breach of standing orders & the 
validity of future Council minutes due to the breach. 
 
We have grave concerns over the damage and divide being caused to our community and 
the long-lasting effects this project will cause to our tourism, our jobs and the safety & 
wellbeing of our small rural town for generations to come. 
 
We don’t believe the project was “Shovel Ready” as per the original IRG/CIP funding 
requirements, internal documents reveal CIP had similar “Shovel Ready” concerns. It’s 
apparent from OIA documents and emails released, that some key information was being 
withheld to those making decisions, it would appear a report (from PwC) used to secure 
funding, may have been for another project entirely & RDC figures were inserted and used 
unscrutinised - it was suggested not to tell the Steering Group this important fact, rather to 
say the funding covered the project. Ministers were also misled as to timings, ease of 
resource consent approvals and funding requirements to complete the project. See 
Appendix 4 of the report. 
 
The funding application template asked whether there was any conflict of interests, or if 
there had been any interactions with ministers or government. It left out that lobbying 
was done to ministers and the deputy/prime minister.  
 
Resource Consent Applications (KO and RDC being joint applicants) are currently being 
processed for the development, at considerable cost by KO. These relate to non-complying 
activities which is contra to the advice the previous Ministers were given, viz. “the 
Applications will be a Permitted Activity” 
 
Our independent analysis of the associated reports show some very disconcerting 
anomalies, factually incorrect and ill-researched statements/positions and non-adherence 
to KO Policies, especially in relation to site safety for children, made by KO Consultants 
clearly unfamiliar with the property and its “shortcomings”. In our view the development 
layout will have to be greatly modified and then resubmitted or end up in the Environment 
Court.  
 
We have also been advised that there is likely to be serious cost overruns to the 
development - costs currently approved by the previous Government. Our concern is that 
these, and the not addressed future maintenance costs, will have to be borne by the RDC 
ratepayers. This is deemed unacceptable. 
 
In closing, I ask that an immediate hold be put on this project, to verify the viability and 
legality of the contracts, delegations and consultation & transparency requirements of the 
Local Government Act.  
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We would prefer for the project to be cancelled and the funds redirected to resources in 
locations that actually have valid funding requirements; or that RDC be allowed to spend the 
grant money in a more cost-effective way , by buying existing houses off the open market in 
locations where housing is actually needed. 
 
Many thanks for your time 
 
 
 
 
Barry Murphy 
President - Ohakune Ratepayers and Residents' Society Inc.   
https://www.ors.nz  
M: 027 4909 712 
E: barry@ors.nz  
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Introduction 
 
Ohakune is a town with a population of around 1200 people, the town can accommodate a 
population of up to 12,000 people during peak winter weekends, but this is generally 
restricted to around 3 months of winter. With jobs being mostly seasonal, the town sees an 
influx of medium term (3-4 months) rentals required for workers. A number of businesses 
have been established and are growing to cater to the needs of these workers, spending a 
lot of money upgrading facilities and rooms. 
 
With the establishment of Mountain biking tracks, Ohakune has seen a small increase in 
visitor accommodation during the summer period, though only a fraction in comparison. 
Additional biking tracks are at various stages of development and are considered to grow 
visitor numbers over time. 
 
Carrot Adventure Park attracts more than 120,000 visitors each year and is a major 
attraction for the town; many travellers diverting to SH49 rather than SH1 to stop for a 
famous chocolate eclair and a play in the park. 
 
The Big Carrot (the tallest carrot in the world) was installed in 1984 and became an 
international icon for the area and New Zealand. Since then large statues of the five main 
vegetables grown in the region have been erected – carrot, potato, swede, brussels sprout, 
parsnip along with slides, obstacle course, BMX track, public BBQ facilities and much more, 
all installed via donations of time and funds to the Carrot Park Trust.  
 
See more info here - https://ohakunecarrot.co.nz/our-park/  
 
The town has  

• NO GP & NO Public Transport 
• Has some of the highest Petrol & LPG prices 
• Is one of the most expensive New Worlds in the country 
• Very high power prices in comparison to many locations 
• Is a cold climate, requiring more heating to keep the house warm 

 
Along with the concerns that the community has raised, it became apparent that Ngati 
Rangi, a partner in the project, shared these same concerns, this is documented with links to 
the OIA files here https://www.saveohakune.com/post/ngati-rangi-had-the-same-concerns  
 
Ngati Rangi were consulted on the matter from the beginning, however the community and 
ratepayers were not included in any consultation.  
 
Ngati Rangi stated they would not provide support for the project unless they received 
priority access to the housing, they since changed their mind and we believe an incentive of 
some sort is being provided, see more at https://www.saveohakune.com/post/society-
approval-imminent-update#viewer-815b1  
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Funding 
 
 
In 2020, Council were looking for options to use CIP/IRG funding to grow social housing and 
affordable houses. A plan was formulated to build in Taumarunui using a few sites scattered 
around; it’s noted Ohakune was not preferred.  
 
CIP made recommendations to RDC to find a suitable location that could service all the 
builds on a single Superlot for easier project management and for economies of scale 
savings. Council only had one such property that was “Shovel Ready” and would suit the 
timeframes required under the funding which was weeks out from expiring, they chose  
Teitei Drive, Ohakune. 
 
RDC applied for funding from CIP/IRG to develop land and create 44 build ready lots on land 
they owned, the intention was to sell the lots and use the proceeds to further expand their 
housing portfolio and generate revenue for the council.  
 
The two applications submitted (July 2020 & December 2020) were rejected due to lack of 
due diligence, the costs. There were also concerns RDC would not be able to deliver on the 
houses as they could not underwrite the builds, or locate developers to underwrite the 
builds. 
 
The CIP/IRG working group advised that it was highly unlikely that the project would be put 
forward again, but that the CEO was welcome to lobby ministers. (See Appendix 3) 
 
OIA documents show that phone calls were made between senior staff that reignited the 
project, it also shows a senior staff member withheld information from decision makers 
around the PwC report, that the figures used were provided by RDC and not scrutinized or 
verified. This information was withheld from the Steering Group, rather they were advised 
that it covered Stage 1 of the project. (See Appendix 4) 
 
Following the rejections, RDC & KO formulated a new plan, one that would see KO apply for 
funding to MHUD and RDC gift the Teitei land to KO. Later it was determined that KO could 
not cover the cost of providing funding for items outside of the Teitei lot, such as extending 
potable water services, so it’s our understanding that KO is now purchasing the land from 
RDC for less than fair market value, to cover some of the costs RDC will incur. The purchase 
price will not be revealed to us under OIA. See Appendix 5 for the internal memo to MHUD 
 
Ohakune eventually received funding to provide 44 build ready lots however with Kainga 
Ora making the application and receiving the grant. Council is putting in the land, but not 
getting any sales or return, leaving ratepayers out of pocket. Kainga Ora subsequently 
signed a S&P agreement with RDC to purchase the land for a nominal fee, we believe that 
this is likely to be $1 or well below market value, as they will not release the figure under 
OIA. The S&P agreement is dated 4th April 2023 and is back to back with the MHUD 
agreement. 
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Housing Breakdown 
 
Fifteen of these homes are classified as social housing, where there is only 13 people on the 
MSD waiting list in Ohakune; there are 72 listed by MSD for the district, but we believe 
these are mostly in Taumarunui where the actual jobs and medical services are located. 
 
A further fifteen houses are classified as “Affordable Homes”, which is difficult to fathom 
when you consider the cost of the houses and the unreal expectations people will be able to 
buy them as their first home. The only scenario that would make this work, is if the crown 
gives the land away for free and the first home buyer pays for the build cost; even then 
there are over 50 houses for sale in Ohakune alone under $500k with more bang for buck. 
 
The last 14 homes are ringfenced as “Long Term Rental Accommodation”, to which no 
policies or documents currently exist as to how these will work (confirmed under OIA’s). It’s 
our suspicion that these will likely be provided to a Ngati Rangi entity to manage and may 
provide for preferential or priority housing of iwi. 
 
There are two additional lots (a total of 46) that both Council and Kainga Ora refuse to 
advise what they will be used for, or who will retain the titles; these may end up as 
additional social houses. 
 
We have suspicions, that the additional lots over and above the 44, may end up in the hands 
of Ngati Rangi, either by gift or sold below market. Ngati Rangi originally refused to provide 
support for the housing project, without receiving priority access to the housing being 
developed. (See Appendix 1). 
 
The wording of WPQ 24553 states “There is no formal agreement with Kainga Ora for 
houses to be given or allocated to Ngati Rangi”  
 

- https://www.parliament.nz/en/pb/order-paper-questions/written-
questions/document/WQ_24553_2023/24553-2023-brooke-van-velden-to-the-
minister-of-housing  

 
Kainga Ora have confirmed the existence of a draft agreement with Ngati Rangi, but that it 
is unsigned, so they will not provide this under OIA. We suspect this agreement gives some 
sort of incentive for Ngati Rangi to agree to the “Ohakune Social Housing Project”. 
 
We believe this agreement will likely be signed on the approval of the Resource Consent, as 
Kainga Ora will then have confirmation of how many additional lots the development will 
have. 
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The Cost 
 
Please note, these costs and expenditures are up to June 2023 FY. 
They do not include the additional work being undertaken since the resource consent was 
submitted 5th July 2023 which we believe would increase costs by a large sum due to S92 
(Request for more Information). 
 
Horizon Regional Council have also requested S92 (Request for more information) and also 
advised the applicants that two further consents are required for environmental reasons. 
 
The estimates and expenditure also do not take into account the now requested “Notified 
Consent” which will incur costs of an Independent Commissioner and likely experts to 
review the data. 
 
If the consent is approved, there will be a large cost for Judicial Review when the Society 
takes the matter to the High Court. This will unfortunately be a double cost for ratepayers 
which we don’t take lightly; taking your own council to court means you’re essentially 
double paying (via rates and via personal legal expenses). 
 
Many of the estimates for funding approval were not interrogated or verified from 2020 
estimates. Even with any update to estimates being carried out since funding approval from 
MHUD ($5.2m) but Kainga Ora who has since topped up an additional $2.3m in shortfall 
since signing in April 2023, its highly likely these costs will increase drastically with the 
further delays and unknown subterranean rock our consultants have referred to. 
 
13 Moore Street, Ohakune (Completed) 
RDC were provided a $2.4m (incl GST) grant to build 6 social housing units which have now 
been completed under Project 1 of CIP/IRG funding reference Q1282. The land was council 
owned and had services (3 waters, telecommunications & power) ready on the boundary.  
 
Council retain ownership of the asset and receive an income to continue a rates neutral 
social service to the community. 
 

• 5 x 1 bedroom units and 1 x 2 bedroom units were built 
• The average cost of the units works out to over $400k each (before land costs) 
• Land was already owned by council and services were at the boundary 

 
6 Teitei Drive, Ohakune 
The estimated cost per 1-2 bedroom house in the “Ohakune Social Housing Project” is 
estimated to cost (incl GST), consider land can be purchased for $120k on Trademe: 
 

• Land Development $8.625m or $200k per lot (300-450sqm before breaking ground) 
• 1 bedroom home - $315k (average $515k incl land) 
• 2 bedroom home - $400k (average 600k incl land) 
• Dense, Intensified urban sprawl next door to Carrot Adventure Park 
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Kainga Ora Expenses to June 2023 ($430,264 exl GST) 
 
It’s important to note that ground has not been broken and a consent has not yet been 
approved. There was a considerable information lacking in the consent file submitted and 
many questions are unanswered under S92 (Request for more information) that has been 
underway for the last 4 months by contractors, incurring additional cost. 
 
See Appendix 9 for a breakdown provided by Kainga Ora. Note that this doesn’t include 
internal time and resources sent on the project since 2021. 
 
 
RDC Expenses to June 2023 ($177,085 excl GST) 
 
RDC have provided a breakdown (See Appendix 10) of expenses incurred for Teitei Drive. 
Again this does not include the man hours spent since 2020 and likely other expenses that 
were possibly allocated to other budgets. 
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Consultation & Delegations 
 

Consultation 
 
RDC held no consultation with the community over the gifting/sale of land, nor did it consult 
on the housing project in Ohakune, to which they have admitted in a public meeting and it is 
recorded on video.  
 
A report provided in a council meeting held 27th September 2023 to provide evidence they 
had followed policies of significance and the Local Government Act (LGA) were actually not 
for the project at Teitei Drive, but from a 2020 project that pre-dated the conception of 
Teitei Drive, and of much smaller scale in a different town.  
 
The Ruapehu District Council (RDC) say they were tight lipped after being instructed to be 
confidential until resource consent was granted so Minister Woods could do a sing and 
dance about the project, however this didn’t eventuate as the secrets were due to be 
revealed under Official Information requests; Ministers were not able to make it to Ohakune 
in time to do the reveal they had intended. 
 

RDC CEO Delegations 
 
We have received response from RDC regarding the CEO's authority and delegations to sign 
agreements for 6 Teitei Drive. Previously council have just referred to the delegation being 
provided on 5th August 2020. 
 
The wording of the delegation has now been revealed: 
 

That Council authorises the Chief Executive to enter into the agreement with CIP to 
receive the $7.78 million grant, subject to the Chief Executive negotiating acceptable 
terms for the Funding Agreement 
 

We note that the CEO did in fact sign an agreement with CIP in November 2021 for a 
funding grant of $2.1m to build 6 units at Moore Street + later received a further ~$300k of 
the contingency funds with an amendment agreement (8th Feb 2023) to renovate existing 
units at Moore Street. The total funding signed and received from CIP is documented as 
$2,405,000 + GST. We believe this is covered by the above resolution and have no problem 
with that step. 
 
However, we consider the CEO did not have authority to sign the agreement now disclosed 
and dated 4th April 2023 with Housing New Zealand Build Limited for the following reasons: 
 

• The Delegation is specific, for the CEO to enter into agreement with “CIP” to 
“receive” the $7.78m grant; subject to the CEO negotiating acceptable terms for the 
funding agreement.  
 



Ohakune Ratepayers and Residents' Society Inc.   12 

• Funding by way of grant to RDC for the Teitei Drive project was rejected by CIP and 
never eventuated any further with CIP.  
 

• No further agreements were signed between RDC & CIP.  
 

• Kainga Ora signed an agreement with Ministry of Housing and Urban Development 
(MHUD) for funding (not with CIP), and the funding going to Kainga Ora, not Council.  
 

• The Agreement dated 4th April 2023 was between RDC & Housing New Zealand 
Build (not CIP as per the delegation) and was for sale of land.  
 

• The delegation given on 5th August 2020 does not provide for the sale or gifting of 
land. 
 

Indeed the Teitei Drive social housing project was not in contemplation as at August 2020 – 
see Ree Anderson report tendered at the meeting and now a publicly available document. 
 
Council have confirmed no further delegations have been provided since 5th August 2020, 
thus we believe the contract signed on 4th April 2023 to be null and void.  
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Concerns 
 

• Increasing social housing in a tourist snow town, where jobs are seasonal;  
• 12 people on the MSD waiting list for Ohakune, 72 in the region; 
• Over 50 properties in Ohakune for sale for under $500k 
• the spend (on average) in excess of $515k for a 1 bed or $600k  for a 2 bed house; 
• Lack of consultation of gifting/sale (under market rate) of ratepayer asset; 
• Failures of the Local Government Act (LGA); 
• Failures of the councils policy of significance; 
• Failure to meet the District Plan, Policies & Rules; 
• Not following the draft (2-3 years in the making) spacial plan; 
• Density, doesn’t match the existing surroundings or town at all; 
• Being built on land earmarked for “Sports Park Precinct”; 
• Crime increase 

 

Petition  
 
A petition was presented to parliament on 29th August 2023 and accepted by the petition 
committee  
 

- https://www.saveohakune.com/post/petition-presented-to-parliament  
 
First Engagement 
 
The first community engagement was held after the resource consent application was 
submitted and accepted, the community highlighted many issues, but were told this was 
going ahead no matter what. See the following link where you can view a transcript of 
highlights and click to the portion of the video  
 

- https://www.saveohakune.com/post/zoom-call-between-ko-rdc-rate-payers  
 

Voicing Concerns to Council 
 
Barry Murphy spoke in the public forum of a Council meeting on 23 August 2023 , pleading 
that council consult on the matter and councillors understand the concerns. 
 

- https://www.saveohakune.com/post/council-meeting-23-august-2023 
 
Council held a public meeting on 31st August, expecting only 15 members to arrive, as that’s 
all the seating they allowed for. Over 115 people attended in person and over 45 in 
opposition joined via Zoom to raise concerns, over 95% of those in attendance were 
opposed to the development. The meeting was a record setting turnout for any public 
meeting in the district, yet all the concerns were ignored. 
 

- https://www.saveohakune.com/post/record-turnout-to-a-rdc-meeting 
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Ohakune Carrot Adventure Park Trust Opposed 
 
Ohakune Carrot Adventure Park Trust released a statement 10th August and a further letter 
in the Ruapehu Bulletin on 16th September. (See Appendix 6).  
 
Ron and Peggy Frew, trustees for the Park, spoke in the public forum of the  
27th September RDC Meeting, offering to purchase and donate the land to the park. 
 

Diversion and Closure of Cycle & Walkway 
 
A 2m wide gravel walkway that connects the Snowmass Subdivision to Teitei Drive, Carrot 
Adventure Park & Ohakune Town, is proposed to be removed and diverted. This walkway is 
in use by over 150 properties and has been in existence since 2011 when a section (30m) of 
the walkway was donated by the Snowmass developer.  
 
As it stands, the walkway is used by many families and kids, with kids as young as 8 able to 
reach Carrot Park alone or ahead of their parents with no safety concerns as they do not 
cross a road or any unsafe, non complying driveways. 
 
The proposed changes would require the walkway to be closed and fenced off while 
construction is underway, with the only alternative for properties to cross SH49 (70km/h 
road) to access a walkway to town, they would have to cross the SH49 again to access the 
park.  
 
On completion of development and builds, residents will need to use the newly diverted 
walkway, and cross seven new non complying driveways, the walkway is proposed to be 1.2-
1.5m wide. It’s noted that cyclists are expected to ride on the 6m wide road, with no cycle 
lanes. Concept drawings show that some houses are proposed to be built 1.6m from the 
front boundary (non complying, should be 7.5m), which is a quite intimidating and unsafe 
request for children. 
 
District Plan, Rules & Policies 
 
A review has been completed on the full Master Plan, with the potential of over 140 homes, 
only 30 meet the district rule  of 450sqm minimum size. Due to the 110+ lots that are non 
complying at 300sqm, concept plans show the residential lots not complying with multiple 
District Rules & Policies 
 
To list a few rules that are being breached 

• RE3.3.2 - Residential Density 
• RE3.3.5 - Yards 
• RE3.3.3 - Height (if they build 2 story) 
• RE2.2.2 - Policy 
• TI3.3.2 - Vehicle Accesses & Access Widths 
• TI3.3.3 - Parking & Manoeuvring & Parking Space Dimensions 
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Some of these rules are huge safety concerns, when you consider the diversion of 150+ (or 
500+ people) walking through this subdivision. 
 

-  https://www.saveohakune.com/post/failure-of-the-district-plan-policies-rules   
 

SH49/Teitei Intersection 
 
Council assumed that they would not require NZTA approval as no new connection to the 
State Highway Network was proposed. Residents raised concerns that the intersection can 
already back traffic up with the 3 existing homes and the Carrot Park use. With the addition 
of 157 homes over the three stages, or even just the 44 new homes proposed in Stage 1, 
this raised concern enough for members of the public to reach out to NZTA. It was later 
discovered that NZTA did not agree with the statements and data provided by the 
developers contractors. After NZTA & Contractors couldn’t agree, a compromise was made 
by the developer to install a right hand turn bay. (See Appendix 7 & Appendix 8) 
 
Parking 
 
It’s been noted that some lots will only have a single parking space, the reasoning being that 
Social Housing tenants have less cars, which we believe is untrue, you simply need to drive 
past some Low Income / Social Houses to view a scrap yard of cars in various stages of use. 
 
The development is purposefully reducing parking spaces as they wish to force residents to 
walk or use other active modes of transport, in a town that has no public transport. 
Considering the winter is cold and the town receives snow, expecting residents to walk is far 
reaching. 
 
The Carrot Park has a number of sealed parking spaces, along with a large dirt car park, 
however during peak times, such as when events are held, parking can overflow beside 
SH49.  
 
Contradicting and concerning statements made by the Traffic Planning Contractor 
 

“In terms of the Carrot Park overflow, I am unaware of any overflow of parking on 
weekends. Our observations were undertaken on a weekday” 

 
“The proposed subdivision will increase the available parking supply in close 
proximity to the existing car park” 

 
“I am also reminded that should the proposed subdivision be developed with social 
housing in which car ownership is low and that some of the house typologies are 
going to only support a parking demand of only one car per dwelling ” 

 
NZTA raised concerns regarding the statements made by development contractors that they 
plan to only have a single parking space on some lots, they pointed out that the resource 
consent showed two parking spaces per lot, and approval was conditional on this 
assumption.  



Ohakune Ratepayers and Residents' Society Inc.   16 

Summary  
 
It’s clear that many aspects of the 'project consultants' work was inadequate and 
amendments have been made. The issue we have is that ratepayers and residents 
highlighted these issues and it fell on deaf ears, it took the controlling agency NZTA to 
months to debate with the consultant, but NZTA held their ground. 
 
Council, the consenting authority for Ruapehu, should be challenging the design & layout, 
sizes, etc for a subdivision they are partner to. It would appear Council are setting a 
precedent for developers to circumvent future developments abiding by the District Plan, 
Polciies & Rules. 
 
One would expect the council to be setting an example of how the rules are followed, not 
where the loopholes exist. The District Plan, Rules and Policies are set out and agreed with 
the community and rate payers, to ensure our community is safe and thrives. This whole 
process with Teitei drive is very upsetting to residents and ratepayers & does not provide a 
transparent & trusting process. The plan to use  
 
When residents have pointed out flaws and failures, council has not taken action or made 
comment, rather they have defended the application they are party to. Residents and 
ratepayers have no other authority to rely on, other than roading (NZTA) or Horizon regional 
council consents; we should be able to trust our Council is doing right, but this isn't the case. 
 
We find it very deceitful and a huge conflict of interest that council would be party, partner 
and joint applicant to such a process. 
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The Ombudsman 
 
Kainga Ora & RDC have a number of Ombudsman complaints being investigated over 
failures due to delays in response. The Ombudsman recently released his response on a few  
investigations stating  
 

“I have now formed the final opinion that Kāinga Ora’s delay in making the official 
information available was ‘undue’, and therefore in breach of the OIA ” 

 
While there are many matters being investigated, we await the result of KO & RDC 
withholding of information & or providing misleading information that was factually 
incorrect. See more on this including the documents and evidence here 
 

- https://www.saveohakune.com/post/misleading-information-being-provided  
 
The Ombudsman recently released a report with regards to public excluded council meeting 
requirements and that the Schedule 2A (LGA) form should contain “the general subject of 
any matters to be considered while the public is excluded. See pages 23-28 
 

- https://www.ombudsman.parliament.nz/sites/default/files/2023-
10/Open%20for%20Business%202023.pdf 

 
Confidential briefings reviewed for RDC since 2020 mostly contain "Confidential Briefing", 
however the following items were disclosed as the "General Subject of each matter to be 
considered" and are the only items relating to housing. 
 

- 23 Feb 2022 - "Social Housing Complex Seddon Street, Raetihi". Following this, 30th 
March 2023 a report was released for the LTP under "Changes from LTP" disclosing 
amounts to be spent on Seddon Street Social Housing Complex  
 

- April 2020 - "Housing Options for Ruapehu District" & "Update Report: Housing 
Options for Ruapehu District",  
 

- 20 May 2020 - "C1: Housing Options Update", "C3: Funding Agreement between 
MBIE and RDC for the Worker Redeployment on Local Roading Projects"  
 

- 5 August 2020 - "C1: Housing Initiative"  
 

- 26 August 2020 - "C1: Housing Initiative Update", "C2: Preliminary Housing 
Information Report – Liveability and Wellbeing Study" 

 
Clearly since 2020, everything to do with Housing in Ohakune has been hidden from the 
public, against the LGA requirements for the Schedule 2A form. 
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Timeline 
 
Key dates are listed below, however for a full timeline and links to the OIA documents we 
point you to the living documented located at https://www.saveohakune.com/timeline  
 

• July 2020 & December 2020 – Funding from CIP to Council were declined  

• 4th August 2021 - Kainga Ora (KO) applied for the funding where council was to gift or sell the land for 

a nominal (not fair market value) price to Kainga Ora 

• 4th April 2023 - RDC & KO sign an agreement  

• 31 May – Project estimate cost increases to $7.5m +GST 

• 20th June - RDC make public the intentions but don’t respond to any queries, all questions and 

concerns are forwarded to KO whom respond with stock standard responses on their mandate to 

build new homes 

• 5th July– KO & RDC submit a joint resource consent 

• 20th July– First Article on Stuff website regarding the development 

• 25th July– 2 x resource consents are accepted for processing 

• 1-3 August– First “Community Outreach” with the public, with no answers, just being told this is 

proceeding no matter what the community thought 

• 4th August– We discover a conflict of interest with the senior project lead who owns a property 

directly neighbouring stage 1 of the project, a reserve was installed on the border of his property 

after his start date, it did not exist in prior drawing concepts. 

• 7 August - Parliamentary questioning by Brook (Act Party) regarding the project and the conflict of 

interest. This same day a Conflict of Interest (COI) was officially lodged in KO systems 

• 18th August– The Dominion Post does an article on the COI 

• 23rd August– I spoke in front of council public meeting, where it was apparent councillors were not 

fully informed of what was happening; I asked for the project to be put on hold and a review done. 

• 29th August– Petition read into parliament (Brook from Act party as sponsor) and accepted by the 

petition committee. 

• 30th August – KO & RDC send notification that they have “requested a notified consent” 

• 31st August– Council holds the first public meeting to discuss the matter, a record turnout of over 150 

people attend with 95% of those in attendance asking council to consult on the matter and pause the 

project. Council admit that they have not consulted on the project. The meeting room was only setup 

to accommodate a total 15 guests, eventually the room was overflowing out into the hallway with no 

seating available and people leaving. 

• 5th September - Whanganui Chronicle write an article on the petition 

• 6th September – After asking for months we receive a copy of a contract as a distraction, its in fact an 

unsigned contract from 2020 leading us down a rabbit hole; this contract never eventuated as CIP 

declined funding 

• 11th September – We receive the signed copy of the contract between RDC & KO 

• 27th September – Monthly council meeting held, where the Mayor and CEO call a resolution to 

“Cancel the Contract” or “Continue with the Contract”. 6 of 9 councillors call for the matter to lie on 

the table and to defer and consult on the matter. The Mayor breaches standing orders and rejects the 

motion. 

• 8th October – The Society is incorporated 

• 16 October – NZTA reluctantly provides approval under section 95E of the RMA and imposes multiple 

conditions and assumptions around parking 
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Appendixes  
 

Appendix 1 – Email from Ngati Rangi 
 
Email from Ngati Rangi signaling they will not be able to support the agreement until such 
time as priority access is provided to Ngati Rangi. 
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Appendix 2 – RDC CEO Delegation of Authority  
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Appendix 3 – CIP Minutes 11 December 2020 

 

 
 



Ohakune Ratepayers and Residents' Society Inc.   22 

Appendix 4 – Copies of Internal Emails  
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Appendix 5 – Internal Memo to Andrew Crisp (CE MHUD) 
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Appendix 6 – Letter from Carrot Adventure Park Trust 
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Source - https://assets-global.website-
files.com/5fd3dd4b71a8d4831c9fdb7d/6500b471ef99e1314a2ca59b_1977_130923_bulleti
n.pdf  
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Appendix 7 – NZTA Emails & Conditional Approval 
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Appendix 8 – NZTA Conditional Approval 
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Appendix 9 – Kainga Ora Costs to June 2023 
 

 
 

Total $430,264.59  
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Appendix 10 – RDC Costs to June 2023 
 

 


